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Welcome to this week's edition of Defuse News

A weekly briefing for individuals, families and the advisers who work alongside them
— on protecting privacy, understanding exposure, and managing personal risk calmly,

before problems escalate.

Each week, | draw on what | am seeing in my own work — behavioural threats,
unwanted attention, fixation, reputational pressure, and the calls most people are
never properly taught to make — and write about it plainly. Alongside the casework, |
also write about the things that quietly hold the best adviser relationships together:
trust, discretion, specialism, independence, judgement, and the personal connection

that good advice depends on.

Serious situations very rarely arrive without warning. They build slowly, often in plain
sight, and the most common mistakes are doing nothing when something is actually

wrong and overreacting when nothing is.

The aim of Defuse News is to help the people around prominent clients recognise
these situations earlier, respond to them appropriately, and reflect on the advisory

relationships that underpin them.

Defuse Global has no commercial ties to close protection teams, technology
providers or security firms. The judgement we offer is independent. Clarity, not

protection, is the outcome that matters.

Philip Grindell MSc CSyP Founder & CEO Defuse Global

Trusted Adviser on Behavioural Threats and Risk Mitigation, Author, Personal Threat
Management: The Practitioner's Guide to Keeping Clients Safer, Former Counter-
Terrorism Security Coordinator, UK Government and Royal Family, Listed in the

Spear's 500 as Top Recommended in Security, Intelligence and Investigations

The Target May Not Be Who You Think It Is

Why the person who attracts attention is rarely the only one at risk

I\ Most threat assessments focus on the person receiving the attention. That

may be exactly where the real risk is missed.



Andrew Mountbatten-Windsor is in the news again, over his safety.

A man has been given an interim stalking protection order after allegedly confronting
him near his Sandringham home, having chased him on foot and then by car. He was
found in camouflage and a balaclava, carrying a rock and an axe. His trial is set for the
end of July.

Andrew, who lost his publicly funded protection when his titles were removed last

year, now reportedly believes he is the member of the Royal Family most at risk.

That belief may well be wrong, and why it is wrong matters to anyone who advises a

prominent client.

In the days before the incident, the man had reportedly been asking around the village
which house was Andrew's, while telling one resident he believed the Prince of Wales
lived there. His phone reportedly contained research into other members of the Royal
Family, including children, along with weapons and methods of killing.

So the fixation was never settled on one person.

? "How much danger is Andrew in?"is the wrong place to start.

The better question is the one most people skip:

Who else had already become part of this man's thinking?

TARGET DISPERSAL

How a single fixation widens the target set

A grievance that begins with one person rarely stays there.
Family, staff, advisers and the wider organisation can be drawn into the same fixation.
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@ A Pattern With a Name

We call this target dispersal.



A fixated person spreads their attention beyond the individual who first drew their

interest, and family, staff, advisers, even buildings get caught up in the same problem.

Research from the US Capitol Police found that contact with multiple targets signalled

someone moving from words towards a physical approach.
My own work on attacks against British politicians pointed the same way.

<r The offender was rarely obsessed with the individual, but with what that

individual represented.

The person is seldom the whole story, which means the named target may not even

be the one in greatest danger.

Most people see one target. Threat assessors should look for the expanding circle

around them.

¢ Key Insight

e

A grievance can be highly targeted. The victim often isn't.



THREAT ASSESSMENT

Targeted for what they represent

THE PERSON WHAT THEY REPRESENT

Politician —_— Government

Judge — The justice system

Royal Family The Crown

Business leader Corporate power

Wealthy family Wealth and success

A principal need not be high profile or controversial to be at risk.

The quiet client is not always the safe one.
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711 A Second Case, From the Other Direction

The Andrew case shows a fixation spreading outwards.

One | studied closely runs the other way.
In May 2010 the Labour MP Stephen Timms was stabbed at his constituency surgery

in east London.

His attacker, Roshonara Choudhry, had been radicalised online and set out to punish

an MP for backing the Iraq war.

She did not begin with Timms.

She drew up a list of MPs who had voted for it, researched several, and chose him
because he was her local member, the easiest to reach.

She booked an appointment, walked in, and stabbed him.

He survived and she is serving a life sentence.

The lesson is the same.



The grievance came first; the war vote made every MP who supported it a possible

target, and access decided the rest.

<~ Your client may have done nothing to single themselves out, beyond being the

most reachable face of something larger.

I\ Here Is Where It Gets Uncomfortable

This is the part advisers find hardest to sit with.

And it is the part that matters most to the people you look after.

Sometimes the fixation has nothing to do with a grievance, or with anything the person

has done.

They are fixated on for what they represent.

¢ A politician stands for the government.
e A judge stands for the justice system.

e A member of the Royal Family stands for the Crown.

A source close to Andrew reportedly made exactly this point, that he cannot stop

being the late Queen's son and the King's brother, whatever happens to his titles.
On that narrow point he is right.

¢~ You cannot resign from what you symbolise.

The same holds for your clients.

A business leader can represent corporate power.

A wealthy family can represent wealth itself.

They need not have wronged a soul; they simply stand for something a fixated person

has come to hate or envy.
For a threat assessor, that is the trap.

A principal who keeps a low profile and provokes no one can still be targeted for what

they represent.

I\ The quiet client is not always the safe one.



That is why complacency is the real danger.

©, What This Means for You

When something concerning lands on your desk, the instinct is to ask whether your

client is at risk.
The more useful question is:

Who else has become part of it?
Ask yourself:
1 Is the contact spreading to people around them?

L] Are new names appearing in the family, the office, or among advisers?

] Is the focus the client, or what they stand for?

The people best placed to notice are rarely the security team.
They are:

L1 The lawyer who takes the odd call.

L] The family office contact who handles the post.

L1 The wealth manager who hears an offhand remark.

[ The assistant who spots a pattern nobody else has seen.
You see the early signal long before it reaches anyone like me.

On their own, these incidents seem minor.



Together, they form a pattern that may have been developing for weeks.

Final Thought

The person receiving the most attention is not always the person facing the greatest

danger. The offender may act alone.

The grievance rarely points to a single target. And that is often where the real

risk begins.

PERSONAL DIGITAL EXPOSURE ASSESSMENT
— DEFUSE GLOBAL —

How easy is it to find you online?

This week's piece looked at how a fixation can spread to the people and places
around a prominent individual. Getting ahead of that starts with a simple question: how

easily can you, your family and the people close to you be found?

Most people are surprised by how much of their personal information sits in plain
sight. Addresses. Phone numbers. Family connections. Property records. Leaked
passwords. The raw material someone needs to target you, your household or your

business.

Our Digital Exposure Assessment shows you where your information appears online,

what can be removed, what needs watching, and where the real risk sits.

You receive a clear, plain-English report setting out:
v What personal information about you is exposed online
v Which data broker and people-search sites hold your details

v Whether your credentials have appeared in known data breaches



v What can be removed, and what cannot

v Practical steps to reduce your exposure

We turn it around within seven to ten working days. The aim is straightforward: to

show you what others can find about you, before the wrong person does.

Book your Digital Exposure Assessment here
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Your personal information
is everywhere.

PUBLIC RECORDS

A plain-English guide to how your digital
exposure is managed

Your personal information is collected, copied and
published across the internet — often without your

knowledge or control.
L
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When your data is
stolen in a breach,
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These records are
constantly copied,

Criminals use your
information for

Data brokers and
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like court judgments,

collect your details
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anyone to find.
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identity theft, fraud,
phishing, stalking,
harassment and
social engineering
to target you and
your family.

0 can L, or how

shared and
republished. What
gets removed today
can reappear
tomorrow.

and helps you stay in control.

criminal forums and
dark web
marketplaces.

property ownership
and Companies
House filings are
designed to be
public and can’t be
erased.

Defuse Global finds it, removes what can be removed, monitors what can't,
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If anything in this newsletter has caused you to think, you may benefit from our help.

Contact us at info@defuseglobal.com

Defuse Ltd, 124 City Road, Old Street, London EC1V 2NX, United Kingdom, +44 02072930932
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The data of AITOPIA isn't real-time. WebAccess Feature combines the intelligence of AITOPIA with realtime
web information, allowing GPT to handle real-time information-related questions more effectively. Upgrade to

gain this feature, and worry no more about outdated information!
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¥ Explain a complex thing

Explain Artificial Intelligence so that | can explain it to my six-year-old child.
>

“ Get suggestions and create new ideas

Please give me the best 10 travel ideas around the world
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Hello, how can | help you today?

e (O
- (o
[v]

BPage Content

Tottenham Hotspur's Champions League Draw: League Phase opponents confirmed - Spurs
Webhttps://www.spurs-web.com/spurs-news/tottenham-hotspurs-champions-league-draw-league-phase-
opponents-confirmed/ (4

~» Summarize

Get a brief overview of the main points and key takeaways
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Tottenham Hotspur has confirmed its opponents for the UEFA Champions League group stage after a two-year
absence from the competition. The draw took place in Monaco, marking a significant return for Spurs, who
secured their spot by winning the Europa League final against Manchester United. The article highlights both
the excitement of their return and recent transfer challenges, including the potential signing of Xavi Simons and
a decision to step away from a midfielder deal after a price increase. The team is expected to face various
challenges ahead as they prepare for their Champions League fixtures.
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The phrase "Complacency has killed more CEOs than conspiracies" suggests that a lack of awareness and
caution, rather than intentional wrongdoing or conspiracy, is the more common reason for corporate failures
and executive downfalls. It emphasizes the danger of becoming too comfortable or overconfident in a
leadership position, leading to poor decisions, missed opportunities, and an inability to adapt to changing
circumstances. This statement serves as a reminder for leaders to remain vigilant, continually assess their
business environment, and avoid taking their success for granted.
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Upload an image to easily get intelligent explanations and extract text from your images.

Supported image types are JPEG and PNG
Drag your Image here or click to upload
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Upload File

Close modal

Upload a PDF, Word, Excel, or PowerPoint file to easily get intelligent summaries and answers for your
documents.
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